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Preliminary considerations 
Mobbing is not a psychopathology. 
Mobbing is an action, a practice. The person initiating the 
action has a personality disorder and the person receiving the 
action may suffer from a behavioural disorder. 
 
Psychological harassment is not just a problem of the person 
suffering from it or of the person who causes it, but rather of 
the whole organization as a whole. 
 

Definition of mobbing 
Situations in which a person or a group of people exercise a 
set of behaviours characterized by extreme psychological 



violence, systematically (at least once a week), for a long 
period of time (at least 6 months) about another person in the 
workplace ”(Leymann) 
 

Forms of harassment 
(depending on the origin) 
Ascending: from worker to superior. 
Descendant: from a superior to a worker. This type takes two 
forms: 
* When the perpetrator is an immediate boss and the goal is 
to diminish the dignity of the other. 
* When the harassment is done by the company to get the 
worker out of the company. 
Horizontal: is peer harassment 
(depending on motivation) 
Strategic, Management, Perverted and Sanctioning. 
 

Some characteristics of the 
aggressor 
Narcissist. 
Mediocre professional. 
Inept and insecure. 
It works for envy and inferiority complex. 
He does not experience feelings of guilt. 
Manipulator. 
Irritable. 
Liar. 
He has an inability to take on guilt 



 

Problem development 
Seduction phase (instigator + victim) 
Conflict phase (instigator) 
Mobbing phase (instigator + clique) 
Phase of action of the environment or stigmatization 
(harassing gang + collaborators) 
Intervention phase from the company (gang + 
collaborators + company) 
Phase of marginalization or exclusion from working life 
(gang + collaborators + company + accomplices + society) 
Recovery phase (family + company + society) 
 

The victim 
Why is this happening to me? Two conditions must be met: 
* The person is seen by the aggressor as a threat. 
* The environment must be favourable. 
 

Consequences of mobbing ... 
Individual Consequences: Moral harassment at work gradually 
destroys the self-esteem and self-confidence of the affected worker. 
He begins to suffer from emotional disorders, anxiety, depression, 
psychosomatic pathologies, isolation and avoidance behaviours, 
aggression, social maladaptation. 
 
Organizational consequences: Absenteeism, lower productivity, 
lower quality of work, increased accidents 
 



What solutions do we have at 
the preventive level? 

Collective actions 
1- Evaluate its existence. 

2- Inform workers of the support systems that the company has: 
prevention and health surveillance service. 

3- Clarify and delimit functions. 
4- Establish action protocols for conflict situations (with students, 

parents, classmates…) 
5- Increase the participation of prevention delegates 

 
Individual actions 

1- Information and preventive culture 
2- Techniques to reduce anxiety 

3- Training in social skills and assertiveness 
4- Motivation strategies 

5- Problem solving training 
6- Development of coping strategies. 

 
What solutions when we 
have missed preventive 

measures? 
 

Actions taken 
1 - Loss of fear of admitting its existence. 
2 - Based on the performance of the support systems that the 
company has: prevention and health surveillance service. 



3 - Back to clarify and define the roles of all workers and managers. 
4 - Put into practice the action protocols aimed at remedying moral 
harassment within the organization ... 
5 - If all of the above measures are not achieved stopping the 
harassing gang behaviour will be necessary to rely on technical 
experts from outside the company to redefine the harassment 
procedure. 
 

The individual actions of the victim 
1 - Information and awareness of the phenomenon of moral 
harassment. 
2 - Anxiety reduction techniques 
3 - Psychological harassment therapy and coping with experts in the 
field. 
4 - Implement the strategy to deal with harassment 
5 - Through justice. Leave the trial as a last resort and only start if it 
does not have peaceful resolution of the conflict. 
6 - Social treatment for further moral harassment. Recommend the 
SEDISEM method of treatment for victims of bullying. 
 
 
This synthesis was carried out by Marina Parés at the end of 2008 on the 
basis of knowledge (own and others) as a contribution of the European 
Information Service on moral harassment SEDISEM in the dissemination of 
most of the knowledge current scientists on the subject. 
 
Marina Parés President of SEDISEM www.sedisem.net 
 
This article may be reproduced in whole or in part provided that the source 
and the author are acknowledged. Author: Marina Parés. Source: SEDISEM. 
December 2008. 
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